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Background 

Business in this era is more complex than ever. Pools of information are required to be grouped and 
weighed properly. Changes are increasingly rapid and larger in numbers and magnitudes. 

The reactions to this fluxmustbe correct and fast. 

The business theme is not as a simple trip as buy and sell anymore. The present theme demands 3 
dimension maneuvering. 

Like flying, business plan should contain future trend forecast, self preparation, business setting, 
route and alternatives, performance and limitations and the true reasons of the business. In maneuvering 
injhis kind of situation, our brain possesses, intuition and initiative, the processes of comprehension, 
judgment and decision. Still, it has limited capability and capacity. 
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f u These functions fluctuate upon physical condition, rhythm of the day, loads of work, kinds of 
involved matter, emotional status and environments. These factors cause the process to be, sometimes, 
instable and inaccurate. 
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j:* We requires additional tools to help us function properly. Additional tools are required to put the 
in formation into its proper place, illustrate it correctly in the easiest way to be comprehended, and record 
tfm process into tangible data. The old tools are too small in capacity, too slow in processing and 
ifj&mpetence in capability. 

Like a pilot in the cockpit, we require more advanced tools to help tackle this complex situation. 
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ReflexzPlan groups and shows the information correctly in its proper place. 

It consists mainly of two parts, the accounting dynamic spreadsheet and the school of thinking. 

The accounting dynamic spreadsheet provides complete, sufficient, reconciled and correct 
accounting figures. The accounting dynamic spreadsheet works as gauges, showing the business 
componenets via the figures in the financial report, the Balance Sheet, the Income Statement and the Cash 
Flow Statement. The five components; Market, Man, Management, Method and Machine, appear through 
the combination of accounting elements in this money spreadsheet. 

The schools of thinking interpret these financial accounting data into business components, 
structure and performance. As the most crucial essence of the business is the financial aspect, the bottom 
line, the financial figures are the key figures. 

3 The accounting dynamic spreadsheet illustrates the business structure and performance in the real 
Market situation. Its dynamic property can simulate various business settings instantly. Based on various 
business settings, different business structures, performances, activities and daily schedules can be read 
through the combinations of these figures. These are the available management initiatives, based on the 
financial support and responsibility. 

ry Any management initiative can be realistic, possible and have potential in the real situation, only if 
if^ossesses financial support and responsibility. The financial accounting report will show correct figures 
otily if it is reconciled. Every real, possible and potential business plan must possess these two qualities, the 
cihect financial accounting figures and the financial support and responsibility. Therefore, this software is 
essential to make real, possible and potential business plans. 

Composing the business into life requires 6 components, 6 M's, starting from Market, Money, Man, 
Management, Method and Machine, respectively. Designing one component affects the other fives. 
Naturally, all 6 M's are compiled into the cubical interrelationship. Within this interrelationship, any 
management activity would affect all 6 M components simultaneously. Thus, every management activity 
created is naturally Strategic Management Initiatives, SMI's, itself. 

The school of thinking, how these components interrelate, is also crucial to business orchestration. 
Working on the best computer in the world, the human brain, we naturally possess the intuition and 
initiative process, called the gut feeling. 
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This software would helps darify these interrelationships both in the overview and in focusing on 
thedetails. You would be able to answer more precisely questions like, "How much more money would I 
need to be prepared for the coming market expansion 1 ". Possessing the tangible capability to overview 
and focus all 6 dimensions of 6 M's, this software enables us to balance, harmonize andsynergise all 
business components, resulting in slimming the structure and upgrading the performance. Business 
management is, then, effective and efficient. 

Beside working as gauges, the accounting dynamic spreadsheet also possesses the capability to 
show the limits of business settings. By entering different variable values in business settings, you possess 
the possible potential range of business performance. Knowing the competitive edge and limitations of 
your business settings and available initiatives, prior to your business moves and maneuvering, provides 
you with a safety margin and the best in hand advice. 

By this mean, you would be able to construct the most proper business flight plan, namely the 
business route and the schedule. 

i.u The tangible in hand business flight plan, workingasthe Read Only Memory, ROM, helps save your 
bf&in computing capacity, the Random Access Memory, RAM. This provides you your full brain capacity 
up§n confronting the coming situation. It also helps save your gut feeling, yielding the best psychological 
condition upon confronting the coming situation. Possessing the best psychological condition and full 
brain capacity, you are at peak personal performance available. At peak personal performance, you make 
m%imum mistakes and the best moves. 

i : S With these capabilities and capacity, you would be able to overview the business picture clearly 
am focus each detail precisely. This helps you set your business properly. Setting business properly, you 
would gain an additional schedule clearance and personal performance increment. With this additional 
schedule clearance and personal performance increment, you would be able to upgrade your intuitive and 
initiative performance. 

Any management initiative produced would maintain and enforce your competitiveness, enlarge 
your limitations, enable you to monitor and probe for the environment and market trends and upgrade 
your personal performance. With the properly managed business, you would reach the best daily schedule 
and lifestyle available. This would best answer the true reason of the business, your happiness. Whenyou 
are happy with your business, you can do it best. This is the circle of prosperity and business would be 
based upon happiness on both sides, the business owner and the customer. 

With the properly managed business, the good margin of living and the happiness in your life, you 
would be able to come to spiritual purification, the true meaning of living. 
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As the most precious asset is time, maneuvering business properly provides us the shortest route. 
It reduces the Redo's. It helps you be in the leading position in the competing market. Time is a one way 
trip and opportunity comes only once in a while. With your leading position and peak performance, you 
would have better chances to grab the incoming opportunities. 

With the proper business structure, harmonized synergistic slimming and balanced business 
elements, tangible prior in hand business flight planning, proper schedule clearance, peak personal 
performance, information oriented calibration, sufficient reserve performance capacity, satisfied margin of 
living and happiness in business, your reactions would be fast and correct. 

With the accounting dynamic spreadsheet, as the management gauges, you would be able to 
navigate and conduct your business properly. Using your knowledge, experience and information, 
together with this school of thinking, your business flight would be safe and sound. 
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